KpuBas

NPUHATUA Al
OT 3KCNEepUuMeHT
K 3pesioCcTu

JleHa KopLuak,
PykoBoauTenb akcenepaumoHHbix nporpamm Okka

OKKAMV



Try ChatGPT 2 Tr fi

K BAHTOBbDLI |7| Introducmg ChatGPT J

CKa4O0K

OoT «say Hello to ChatGPT»
00 TPETbEro YPOBHS
aBTOHOMHOCTM 3a 2,5 rona

Level 1: Chatbots, Al with conversational language

Level 2: Reasoners, human-level problem solving
> Level 3: Agents, systems that can take actions

Level 4: Innovators, Al that can aid in invention

Level 5: Organizations, Al that can do work of organization

Introduction to Operator & Agents

OKKAM Source: OpenAl announced new agentic product Operator on May 2025 2



‘Al eats the world’
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3TO «Ccneayrwmm
IPhonhe-MOMeHTOM»

B nocnegHWii pas3 4YTo-TO
TaKoro MmacLwutaba mbl

Bunpenn B 2007 rony
C 3anyckoM iPhone,
Ke:l:eﬁ'bi'ﬁ—He'M'e'l'l'Hﬂ—Bee Mainframes ‘ OpeerVggurce Smacrisggnes

OKKAM Ben Evans Annual Tech Report


https://www.ben-evans.com/presentations/

HO KaK BCe 3TO
BCTpavBaeTCH
B pealibHbI
On3HecC?

OKKAMV



1. McKinsey (aHBapb 2024)

B 2 O 2 I rony M bl C 0 Bcex 55% KOoMMaHui yxe BHegpunu reHepatueHbii MW B xoTs 6bl ogHY 6usHec-dyHKumio, a 30%

MCNONb3YIOT ero perynapHo.
BHeapeHue M B Npopaxun U MapKETUHT YBENUYMNO KOHBEpCKio Ha 15-20% (npumep:

C I o po H Cn bI m an M ’ Ka K onNTUMM3auua NepCcoHaInM3MpoOBaHHbIX ﬂpe}:]']'[O)KEHI’II;I).

Kewc: EBponenckui 6aHk CokpaTun Bpemsa 06paboTKn KpeauTHbIX 3adBOK Ha 40% C NOMOLLbIO

MW-anroputmMoB aHannsa puckoB.

Oun3HecCbl NpouBeTaloT

2. Accenture (mapT 2024)

C BHEAPEHUNEM s sspimane] 3 e oo 207

3apad (Hanpumep, co3pa
BHeppenve Copilot gnsa Microsoft 365 noBbICMNO NPOAYKTUBHOCTb COTPYAHUKOB Ha 29%

Keic: Komnaxus Unileve
(maHHbIe Ha ocHoBe 1 MNH NoNb3oBaTenen).
NOrUCTUYECKNE U3AEPXKK

. Keic: Komnanus L'Oréal cokpaTuna Bpemsi Ha NogroToBKy OTYEToB ¢ 8 yacoB Ao 20 MUHYT
45% pykosoguTtenen 3as
6narogapsa aBTomartusauyumn ¢ M.
McTouHuk: A "Al: Tt o - = =
67% koMnaHui coobLmnu, uyto MU ynydlimn kayecTBo 06Cny>XXUBaHUS KIIMEHTOB (4aT-60Thl,

aHanu3 OT3blBOB).

NcTouHmK:

4. Google (2024)

BHegpeHue Gemini B Google Cloud no3Bonnno knneHTam yCKopuUTb 06paboTKy OaHHbIX Ha

5. BCG (¢peBpanb 2024)
“IeHJlaLlMl;l Ha OCHOBe

80% komnaHuin u3 Ton-500 Fortune BHegpuan UM gna onTuMmnsaumm LenoYeKk nocTaBok,

°
COKpaTVB NpocTou Ha 30%. pPeKnambl, 4TO CHU3UIO

Ke#ic: Siemens Healthineers ncnonesyet MM gns aHanusa MegUUMHCKUX M306paxxeHuH,

YMEeHbLUUB BpeMs OUarHoCTUKK Ha 50%.

PocT nHBecTUuMi: 60% KOMNaHWi yBenu4unu 6ropxeTsl Ha M B 2024 rogy Ha 20-40%.

NcTouHMK:

6. CtapTanbl M HULWeBbIe Kencbl (2024)

Klarna: BHegpenmne NN-accucteHTa gna cnyxo0bl nogaepXkn 3ameHnno 700 coTpyaHUKOB,
coKpaTuB 3aTpaTtbl Ha $40 MnH B rog.
Stitch Fix: l'eHepaTuBHbIM VIV cO3paeT NnepcoHann3npoBaHHble peKkoMeHAauwmMm no ogexae,

YBENUYUB CPELHUN YeK Ha 22%.

OKKAMV



B 2025 ropny

nnnoTtbl ¢ I pacTyT,

HO NOJIHOUEeHHOe BHegpeHue
He nponopunoHarnbHO

NX KOJNIn4yecTBYy

 bonee 78% koMmnaHMit UICNONb3YIOT genAl
XOTS 6bl B 0gHOWN 6U3HEeC-PpyHKU NN
(vs 55% rogom paHee)

« Ho 6onee 80% He BUOAT OLLLYTUMOIO
BKJ1agda B goxoabl, U nnwb 1% cynTaroT
cBou Al-cTpaTterunm 3penbiMun

OKKAM NcTouHmkn: Ben Evans Annual Tech Report, McKinsey Seizing the agentic Al advantage, June 2025
Al Marketing Institute Marketing Technology Market Report 2025

Huge interest, limited use so far

Enterprise software takes time, and come with early disappointments

How would you describe your company’s approach to Al
adoption in marketing?
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Ii- Experimental/pilot phase
use in specific workflows
ross multiple workflows

|7- Fully integrated into our marketing stack

(O No adoption yet

Source: 2025 Al & Martech Stack Survey, chiefmartec & MartechTribe


https://www.ben-evans.com/presentations/
https://www.mckinsey.com/capabilities/quantumblack/our-insights/seizing-the-agentic-ai-advantage
https://www.thebusinessresearchcompany.com/report/marketing-technology-global-market-report

MbI npnbnn>xaemcs
K «00JZINHE pa3o4vyapoBaHUA»

MaccoBoOe BHEIPEHNE YXKE eCTb
MacLwuTaba 1 3penocT Noka HET

Ba)XHO:

« OTO He npoBan TeEXHONOrnu,
a eCTECTBEHHbIN 3Tan B3POCNEHUS

« Bapbepbl KPOIOTCH HE TOJTIbKO B TEXHONOTUSIX,
HO 1 B NtoOsX, MpoLeccax U KyJbType

OKKAMV

— AlReady Data

__~—|AlEngineering
(_~~—Responsible Al

I ModelOps
— Foundation Models

(— Synthetic Data

— Edge Al
~— Generative Al

Hype Cycle for Al

Peak of Inflated
Expectations

Trough of
Disillusionmen




Y10 paboTaeT Ha ManbIX

MacliTabax, He Bcerga
nepeHocuTcA An Al video ad is making a splash. Is it the

future of advertising?

Ha 6onbLUNe

BonbLUMHCTBY OU3HEC-
NPOEKTOB Ha ypoBHe Al
TpebyeTca He MeHee

3-6 MecsL,eB C MOMEHTa Al-peknama ot Kalshi,
< nokasaHHaga B puHane NBA 2025
nunnoTa oo pado4en Mpov3BoacTeo $2 000 X 2 AHS,

l/IHTeI'pa L 3 MJTH NPOCMOTPOB 3a HeOento 3.
AI-GENERATED IMAGE

OKKAM NcToYHMK: Ponuk, Nccneposarue Timeline Expectations: How Long Does It Really Take to Build an Al Solution 8



https://www.youtube.com/watch?v=-QMftwmyW-A
Timeline%20Expectations:%20How%20Long%20Does%20It%20Really%20Take%20to%20Build%20an%20AI%20Solution

N yenoBevyeckum
PaKTOpP HUKTO
He OTMEeHSsN

«Al doesn’t transform
companies. People do»

— Andrew Ng,

founder Deeplearning.Al,
ex. Google, Baidu

OKKAMV

Martec’s Law

Technology changes exponentially (fast),
yet organizations change logarithmically

(slow).

" orga

nﬁaﬂonschangeata
\ogarithmic rate




rl p06 neMmatTmnkKa - CTtpaTternd — HeT ACHOro gokyca
BHe,D,peHI/I;I AI N namepumbix ROI

- OpraHu3sauung — pa3po3HeHHbIe
NMHUUMATUBbI, OTCYTCTBUE
Bnagenbues/nuoe

OKKAM



Ho He ToNbKO OU3HecC
JIOMaeT roJioBy,

KaK 3P PeKTUBHO
BHeapAaTb U

CospaTtenun camux
TexXHOJIOrMn ToXKe
MAyT Ha oLyrnb ©

OKKAMV

OpenAl Scrambles to Update GPT-5 After Users

Revolt

GPT-5 was touted as a major upgrade to ChatGPT. Not all users think that’s
the case, posting threads like “Kill 40 isn"t innovation, it’s erasure” on
Reddit.

whatever you need to get done, &
just ask.

Bard —> Gemini

Gemini Ultra|Pro —> Gemini Flash

Google Assistant —> Assistant Astra

Google Lumiere —> Google Veo (Buaeo)

Image FX —> Imagen 3 (KapTuHkK). TyT MoAenbka Imagen, a
cepsuc Image FX, To ecTb BOOBLLE HAYEro He 3aNOMHNTb.
MusicFX —> Music Ai Sandbox

... 1 3TO KaK Obl MeHbLLUE, YeM 3a rog, &

"



KFroBHAHOBaT;
pa3o6pariichb:

[lepennpgem K TOMy,
YyTO AenaTtb

OKKAMV



MocnepgHue Tpuropa

B Okkam Mmbl npoBenu
B aKTUBHOM Noucke
«MN-rpaana»

paTUBHas
neco4yHuua

Mecsal NCKyCCTBEHHOro
UHTEeNNIeKTa

13



2noxa aKcnepmMmMmeHTOB BCJienytlo no3agwn.
OPPEeKTUBHOCTDb POXKAaEeTCH N3 CUCTEMDI

plop iy lopZil 2025+
OPA XAOCA N TMNNOTOB 9PA OCO3HAHHOCTW
e OHTY3Ma3sM, rmnoTesbl, NPOAYKTbI ¢ OHTYy3MacTbl + BuamoHepsbl, HXeHepbl, CTpaTermu

«Ha KOJTIeHKe»
* Jlnpepsbl, pecypcbl U MHPPACTPYKTYpPA

* Jliobas naes «A 4To ecnu...» « TecHasi MHTerpaums ¢ HR, Legal, IT

" TOHEUHbIS, HeCUCTeMHbIS « KomMmut C-level Ha Al-MHUUMaTKMBGI
pe3ynbTaThbl H

. PasBneKaTenbHbIe TOEHUHM OueHka MmacLwTabupoBaHua/adpPeKkToB
* Problem-Based Model: peLueHns KOHKPETHbIX

. . « Y,
Use Case Model: nnnoTbl «BbICTPbIX «Boneii» 6usHeca

nobepn», HaUueneHHble Ha y3kKue
cueHapuum « O6uwasa Al-rpaMoOTHOCTb COTPYAHUKOB

« OO6Yy4YeHMe, OPUEHTUPOBAHHOE Ha NMPUMEHEHNE
HaBbIKOB B peasibHbIX NpoekTax (on-the-job)

OKKAMV 14



«HecMOTpSA Ha KonmoccalibHbIN
noTeHuunanbHbIA OU3HeC-3pPeKT
oT N, oH He BO3HUKHET caM Mno cebe.

Ycnex 3aBUCUT OT OU3HEeC-OpUeHTUPOBaHHbIX
NMUNOTOB, CUNTIbHOU UHPPACTPYKTYPDI

n koopanHauum Al- n 6u3Hec-KomMaHp,

O co3gaHud peallbHOU LEHHOCTU»

- Haritha Khandabattu,
CcTapLunin oupeKkTop-aHannTuk B Gartner

OKKAIVI  ntps /Iwww .gartner. .com/en/newsroom/press -releases/2025 -08-05-gartner-hype -cycle -identifies-top-ai-innovations-in-2025 15



[To3TOMY cerogHsa He oyaeT
NMpPO yCcneLluHbIN yCcnex,

a TOJIbKO MNpo peasibHbIA ONbIT
Ha NyTU K ycnexy
n NN-apPeKTNBHOCTHN

OKKAMV



CnaCMGO! ( 29 okTa6psa | cpena | 11:00 >

Pernctpupymtecb Ha BEOGMHap

MMmMmepCcUuBHbIe TEXHOJIOTUN:
KaK yBe/IM4nNTb BOBJ1IEYEHHOCTb
yepe3 Aln AR
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